
 
 
 

 
 

WORLDCLASS ONLINE ACCESSIBILITY 
AND PRACTICAL WEB 2.0 FEATURES  
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Case study www.worthing.gov.uk  

Client type 
·  Public sector 

·  840 employees 
serving 100,000 
members of the public. 

At a glance 
·  Fast-tracked 

implementation 

·  WAI AA accessibility 

·  Page Personalisation 

·  Web 2.0 features 
including community 
tagging, page 
feedback 

·  Self-service facilities 
and public online 
discussion groups 

·  Efficient solution for 
website with around 
2,000 pages 

·  Enterprise search and 
metadata site 

·  Content imported from 
external system 

·  MSSQL Server & 
Microsoft Server/IFS 

·  Integrated with APR 
Smartlogic Metadata 

·  First local authority to 
officially implement 
LAWS metadata and 
content standard  

TERMINALFOUR’s 
enterprise content 
management system 
transforms the council 
employees’ ability to 
access information, update 
web information and 
records, take payments 
and book services.   
 
It makes it easier for the 
public to contact and 
access services from the 
council via its accessible & 
AA compliant website.    

 
Its efficiency enabling 
allows a smaller Borough 
Council like Worthing to 
provide the similar levels of 
services as a much larger 
Council. 

 

The requirement ��
To meet its ‘Electronic Government’ 
responsibilities, Worthing Borough council 
decided to invest in enterprise content 
management (ECM).  The objective was to 
improve services for the public, business, 
other agencies and ultimately government, 
through online resources.   
 
They wanted to offer the convenience of the 
Internet to allow people book and pay for 
public services, apply for grants, gain 
access to community information and 
services - especially during out-of-office 
hours.  They also wanted to assist people 
who want to interact with council employees 
but where a face-to-face service may not be 
possible due to location. 
 
A workflow engine was also required to 
enable sign-off of content material, thus 
ensuring best content quality and accuracy, 
whilst improving corporate governance.  
The solution needed to maintain design and 
content consistency throughout the website, 
with the capability of specifying mandatory 
fields, to ensure that accessibility and 
metadata standards would be met.  
Critically, they needed to avoid content 
duplication by adopting an - ‘enter once, 
publish to many’ - ethos. 
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             Web 2.0 Features               Personalisation Features           On-line Payments & eForms 

"Site Manager has provided the Council with a scala ble system 
that gives full control over our website content an d will assist the 
Council in meeting Government targets and standards ." 
 
E-Government Officer - Worthing Borough Council 

Process, challenges and solutions 
Worthing undertook a detailed process of evaluating suppliers before 
choosing to deploy TERMINALFOUR’s Site Manager as its online 
service delivery engine.  
 
Site Manager is a suite of software modules including website content 
management, enterprise content management, workflow and self 
service eForms capability.  It offered the best solution for functionality, 
ease-of-use, convenience, accessibility, responsiveness and cost-
effectiveness.  It even has built-in features to make services more 
accessible for people with disabilities. 
 
Site Manager is a function-rich environment for managing online 
content in complex web environments.  It is ideally suited to public 
applications such as eGovernment.  The system’s workflow and self-
service eForms capability makes it a very efficient system that 
minimises inefficient employee processes and maximises the public’s 
ability to self-serve. 
 
TERMINALFOUR’s Piero Tintori described how their out-of-the-box 
solution precisely met the needs. “Worthing wanted web content of the 
highest quality which they can constantly update, without creating a 
bottleneck within the IT or communications department.  We designed 
the solution so that each of the service providers within the council can 
independently edit and manage their own content within the site.  Even 
people with the most rudimentary IT skills can update web pages.” 
 
The solution included Site Manager, plus TERMINALFOUR  
professional services, including web design, content migration and 
development of a new search facility.  It was implementated within a 
four week period. 
 
This fast-track approach enabled the Council to achieve tangible 
results from its website replacement project in a short space of time 
and provided the public with a website that is easy to navigate and 
which is fully searchable. 
 

The outcome  

Councillor John Lovell, Executive Member for 
Resources said, “I am delighted that we have been 
able to upgrade our website in such a tight schedule.  
It is vital that we, as a Council, have a web site 
which is user friendly and enhances the services we 
can supply to our visitors and residents.” 
 
In line with the Disability Discrimination Act, the 
Council’s move to comply with the AA standard 
makes its online services more easily available to 
people who are visually or hearing impaired, or 
those with motor or learning difficulties – it is 
estimated that as many as 20% of web users have 
some form of disability which restricts the way they 
interact with computers and the internet. 
 
Summing up, Jarrett Holland, eGovernment officer 
and website manager at Worthing Borough Council 
said, “At the outset the Worthing Borough Council 
website contained over 500 pages of information. 
The ability to manage a growing volume of content 
was a key criteria in our decision to work with 
TERMINALFOUR.  Their experience in creating 
accessible websites and their understanding of the 
complexities in complying with the W3C AA standard 
made them the perfect choice for us.” 
 
“As the first Council to make live election results 
available on its website, Worthing Borough Council 
has earned a reputation in the public sector for being 
at the cutting edge of interactive online technology,” 
said Piero Tintori, managing director at 
TERMINALFOUR.  “Worthing’s innovative approach 
combined with our proven expertise in developing 
accessible websites has proved a very successful 
match.”   
 
 


